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INTRODUCTION

We want to make it easier for you to put devices in the hands of your students.

Since the first iPad was released in 2010, the've been used for learning in classrooms across 
the world.  iPads with quality apps provide wonderful learning opportunities in the classroom, 
but perhaps configuring the iPads and installing apps is taking longer than you would like.

Over the past few years, schools have used tools like iTunes and Configurator to manage 
their iPads, by connecting them to a Mac via USB to change settings and install apps.  While 
helpful tools, they do not scale well to the number of iPads in schools today.

But there is a better way.

Mobile Device Management (MDM) is designed to make managing iPads easier for schools.  
Manage your iPads via a web-browser, installing apps over WiFi while iPads remain in the 
classroom for learning.  No more collecting iPads to install apps over USB. 

It’s not just for installing apps.  Your MDM allows you to remotely:

• Install and modify Profiles containing the configuration you want for your iPads
• Install Documents into the iBooks app in .iBook, .pdf and .ePub formats
• Get information including serial number, iOS versions, ownership, and location
• Remotely lock and wipe iPads if stolen
• Configure Apple Classroom for teachers to facilitate lessons using iPads

THIS GUIDE

This self-paced guide takes you through the steps to prepare your school for MDM.  As some 
steps involve waiting on Apple, your Reseller or EdConnect – we would encourage you to get 
started as soon as possible. Allow up to 2 weeks to complete all the steps.

If you have questions, or need some help, use the contact information in your welcome email 
to get in touch with Think3 who are available to help you via email and phone.

After completing the preparation stage, you will be invited to a free, one day, hands-on 
workshop where you will learn about iPad management, set up an MDM for your school, and 
discover best practice throughout the day.

In the workshop you will be using a ZuluDesk MDM trial account, and if you decide to use this 
MDM for your school, licensing costs will apply. After the workshop, you may decide to use a 
different MDM provider based on your schools requirements.
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CHECKLIST

This guide will take you through 9 steps to prepare you for MDM. Tick them off as you 
complete each section, writing the relevant information in the spaced provided throughout 
the guide.  Remember to contact us if you are unsure of any steps.

If you have previously completed any of these steps, simply tick and move on to the next step.

Print this Guide
Download and print this guide

Apple School Manager – Page 6
Enrol in, or upgrade to Apple School Manager

Device Enrolment Program – Page 17
Ensure your devices are in Apple School Manager 

Volume Purchase Program – Page 21
Ensure you are ready to install Apps 

Caching Server – Page 23
Order and install

WiFi Password – Page 24
Ensure you know the connection details

Documenting Accounts & Passwords – Page 25
Identifying and writing down all your account details

Upgrade Your Mac – Page 27
If you have a Mac for iPad management, update to the latest versions

Prepare Your iPads – Page 29
Backup data, turn off iCloud, and charge your iPads

Completion Survey – Page 30
Checklist, survey questions, nominate a workshop date/location

HELP FROM THINK3

Copy the contact information from your welcome email for easy reference:

! I am being helped by:

! His email address is:
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TERMINOLOGY

The world of iPad management is full of concepts, systems and acronyms.  Lots of acronyms.  
Here are a few of the key things you need to know before we dive in:

• iOS – The operating system for iPad, iPhone and iPod Touch

• MDM – Mobile Device Management is a standard for the management of devices over 
WiFi and across the Internet.  MDM systems are available from many vendors, usually 
licensed on an annual, per device basis.  You can login to your chosen MDM using a 
web browser to configure iPads, install apps and documents from anywhere.

• Apple Configurator – Free software which runs on a Mac to configure iPads connected 
to the Mac by USB cable, often in bulk, using a hub or sync trolley.

• VPP – Volume Purchase Program for buying apps and books in bulk.

• DEP – Device Enrolment Program for automated enrolment of devices into an MDM.

• ASM – Apple School Manager for managing people, devices and content.  It brings 
together user management, VPP and DEP functionality.

• Apple ID – An account to access Apple provided services such as DEP, to purchase 
apps and books, or access iCloud services.  The login for an Apple ID will be an email 
address and a password defined during setup.

• Caching Server – Software running on a Mac which speeds up app downloads, by 
storing local copies of apps, so the downloads are faster when installing software on 
multiple iPads.  It also prevents your Internet connection from being overloaded.

• AppleTV – A small device which connects to TVs and projectors in classrooms to 
enable you to access Internet services and use AirPlay to mirror your iPad screen over 
WiFi so everyone in the classroom can see your screen.

APPLE SCHOOL MANAGER

Apple launched the Volume Purchase Program (VPP) in 2012 to make it easier for institutions 
to purchase apps and books in bulk.  Schools receive a 50% discount for purchases of 20 or 
more apps in a single transaction, if the app developer opted-in. Licences purchased in VPP 
can be used with Apple Configurator or MDM.

To make it easier to enrol devices into a MDM, Apple launched the Device Enrolment 
Program (DEP) in 2014.  Devices are entered into DEP at time of purchase by Apple, or your 
Apple Reseller (if authorised for DEP).  Advantages of DEP include wireless supervision, 
locking enrolment into an MDM, and easier iOS updates.

Apple School Manager (ASM) was released in 2016 for schools to replace VPP and DEP 
so you can manage users, devices and content in one place.  

We will take you step-by-step through enrolling in Apple School Manager, or upgrading your 
existing VPP or DEP account to ASM.
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APPLE ID

For those new to iPads, an Apple ID is an account with Apple 
which can be used to access services, or purchase content.  
The login is an email address and password.  

Personal Apple IDs are used to buy apps, books and music 
from the iTunes store, or to access iCloud services on personal 
devices. You can read all about iCloud here:  

https://www.apple.com/au/icloud/

However, when you manage iPads for your school, the Apple IDs you create should 
NOT be created with a staff member’s email address, as this will cause issues when the 
staff member leaves the school and you no longer have access to this email account.

Therefore, Apple IDs created for management of school iPads should be created with an 
email such as the generic school email address, or an email created for the purpose.

School Apple IDs may include:

• Volume Purchase Program
• Apple School Manager
• Mac App Store account for installing apps and updates on Macs

VERY IMPORTANT
To be very clear, DO NOT use a staff member’s email for ANY school Apple ID

NSW DoE schools should use their school email address 
(yourschool-p.school@det.nsw.edu.au or yourschool-p.admin@det.nsw.edu.au) 

or create a Gmail account for the purpose here:
https://accounts.google.com/SignUp?hl=en

(eg. yourschool.asm@gmail.com for Apple School Manager)

Catholic and Independent schools should ask their IT team 
to create an email address for the purpose.

If you have existing school Apple IDs with staff email address, contact Think3 for help to see 
what can be done to resolve this before you go any further.

When you create account logins and passwords, be sure to document EVERYTHING.

As staff responsible for managing iPads change over time, it’s easy for knowledge of logins 
and passwords to be lost and cause loss of access to vital accounts.  Many schools have 
wasted hours trying to find details of accounts setup by previous staff.

Take screenshots or photos and write down all the information including:  login email and 
password, security questions and date of birth, and phone numbers used for authentication.
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Step 1  Apple School Manager

INTRODUCTION 

Apple School Manager is the new web-based portal for managing Users, Classes, Devices, 
Apps & Books, plus iTunes U Courses.  Further info: https://help.apple.com/schoolmanager/

Since Apple School Manager includes VPP and DEP, schools simply need to enrol in, or 
upgrade to Apple School Manager.  For schools already using VPP, the ability to manage 
devices with DEP will be the initial motivation for enrolling in Apple School Manager.

ENROL OR UPGRADE? 

If your school does not already have a Volume Purchase Program (VPP) account, you can 
simply enrol in Apple School Manager.

But if your school already has a VPP account, there are two ways to get an Apple School 
Manager account, depending on how old your account is.  Newer VPP accounts are eligible 
for an upgrade directly to Apple School Manager.  Schools with older VPP accounts will need 
to enrol in Apple School Manager, and then “invite” their old VPP account into their Apple 
School Manager account.
 
The flowchart below gives you an overview of the possible enrolment or upgrade paths:

Over the page we will answer questions to identify your school’s situation and next steps.
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COMPLETE THIS SECTION:

! 1.  Does your school have a VPP account ?          

No  ...  skip to Page 9 to start a new enrolment

Yes  ...  go to question 2 below

Unsure  ... contact Think3 for help

! 2.  What is your VPP account ?  
! Please login to http://volume.itunes.apple.com to confirm these details allow
! you to login and you can see your purchases under ‘Purchase History’         

! Email:! ______________________________________________

! Password:! ______________________________________________

Yes, I have checked these login details at volume.itunes.apple.com

! 3.  Enable Two-Step  
! We need to enable two-step verification before upgrading to ASM         

1. Login to appleid.apple.com using the VPP account you will be upgrading and 
enable ‘Two-step verification’, an additional level of security.  This connects a 
mobile phone to your account to receive a login code via SMS. 

NOTE:  You may have to wait 3 days to enable this for security reasons.

2. It might be worth adding more than one phone, especially if there is multiple staff 
managing iPads, or so you don’t get locked out if you lose access to that phone.

3. During the process you will be given a RECOVERY KEY – this is VITAL and 
needs to be stored securely.  PLEASE document this carefully.

I have enabled two-step verification         
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! 4.  Determine eligibility for upgrade to Apple School Manager   
!
! VPP accounts created AFTER mid-2014 should be eligible to upgrade directly
! to Apple School Manager.

! VPP accounts created BEFORE mid-2014 are NOT eligible for upgrade, and
! schools will need to enrol in Apple School Manager from scratch.

! You can do a simple check to determine eligibility for upgrade

! Login to deploy.apple.com and look for the upgrade option:

! Do you see the upgrade option in your account ?     

No  ...  go to Page 9 to start a new enrolment

Yes  ...  skip to Page 14 to begin the upgrade process  

Unsure  ... contact Think3 for help
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ENROL! !

OVERVIEW

This section is for schools who DO NOT have an existing VPP, or have an old VPP account 
which is NOT eligible for upgrade.  If unsure, answer the questions on page 7 & 8.

There are 3 stages to enrolment:

i. You will begin the enrolment process, as the primary ‘Administrator’
ii. Apple will confirm information with your ‘verification contact’ (eg. your principal) 

who will confirm you as the ‘Administrator’
iii. You will complete the enrolment process, including creation of a Managed Apple ID

WHICH EMAIL ADDRESS SHOULD I ENROL WITH ?

It’s important you don’t enrol in Apple School Manager using a staff work email address, as 
this can cause issues when that staff member leaves the school.

COMPLETE THIS SECTION:

! 1.  Has your school email account been used for iTunes ?
! ! eg.  yourschool-p.school@det.nsw.edu.au          

No  ...  skip to step 3 below

Yes  ...  go to step 2 below

Unsure  ... contact Think3 for help

! 2.  If your school email has been used for iTunes, make a Gmail account
!
! ! Go to https://accounts.google.com/SignUp?hl=en

! ! Create an account! eg.  yourschool.asm@gmail.com  
! ! (remember to document settings, and take screenshot or photos)    

! 3.  Write down the email address you will be using to enrol:
!

! ! _______________________________________________         
    

! 4.  Turn over the page and begin enrolling into ASM
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BEGIN

To begin, follow these steps:

1. Go to:  https://school.apple.com/ using a supported web browser:

– Safari 7.1.7 or later on macOS
– Google Chrome 40.0 or later
– Microsoft Edge 25.10 or later

2. Click ‘Enrol your institution now‘ to see this screen:

3. Enter your School’s name and address details
Note:  website should be your official school website  
eg.  yourschool-p.schools.nsw.edu.au  

4. Take a screenshot or photo as a record (Command+Shift+3 on a Mac), click ‘Continue’

5. Enter your first and last name

DO NOT ENTER YOUR WORK EMAIL, instead, enter the email you decided on Page 9 
eg. your school-p.school@det.nsw.edu.au or yourschool.asm@gmail.com

Enter your role as ‘IT Manager’
Take a screenshot or photo and click ‘Continue’
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6. Enter your Principal’s details into the ‘Verification Contact‘ section:
Take a screenshot or photo and click ‘Continue’

7. On the Review page check all your details are correct and click ‘Submit’

8. It’s then over to Apple to review your enrolment, contact your Principal for a verification 
call, and then approve your enrolment.  This can take a few days.

9. Let your Principal know to expect a call from Apple regarding this application and that 
they should approve you as the Administrator when they get the email.  
PRINCIPAL MUST USE CHROME TO APPROVE, AS INTERNET EXPLORER FAILS

10. After your principal has approved you, check the email account you used to enrol for 
Apple School Manager every few days and look for an email saying ‘Your enrolment has 
been approved’.  Click the ‘Get Started’ button:

11. You will be taken to the Apple School Manager website 
Click ‘Create Managed Apple ID’
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12. Enter the email address you created for Apple School Manager   
eg. your school-p.school@det.nsw.edu.au or yourschool.asm@gmail.com

Enter a password  (make sure you write it down in a safe place) 
Enter your first and last name
Enter a date of birth  (not yours but related to the school, and write it down in a safe 
place)
Enter your mobile phone number  WARNING:  You will need access to this mobile phone 
to receive SMS code to be able to login to Apple School Manager.
Click Continue

13. You will be asked to check your email for a verification code to enter.

14. You will be asked to check your 
mobile phone for an SMS’d 
verification code to enter
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15. Agree to the Terms and Conditions

16. Click ‘Skip Setup Assistant’ unless you are ready to setup all the other features of Apple 
School.  You can always come back to this later using the menu at the top right of the 
screen.

17. You have now completed enrolment for Apple School Manager

At this stage, you can look around Apple School Manager and become familiar.  

REMEMBER:  Next time you wish to login to Apple School Manager, you will need your 
mobile phone for Apple to send you a verification code.

If you have an old VPP account that was not eligible for upgrade,
turn to page 16 and follow the instructions to invite it into 

Apple School Manager
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UPGRADE
This section is for schools who have an existing VPP which is eligible for upgrade.  
If unsure, check page 8.

Follow these steps: Once two-step is enabled, you can now begin the upgrade process.

1. Login to deploy.apple.com and click the blue ‘Get Started’ button on the invitation to 
upgrade to Apple School Manager

2. You will be taken to Apple School Manager to login and begin the process.

3. When you have logged in, you will be presented with a few information screens:

4. Next, you will be asked to enter your school domain name:
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5. Then it’s read and agree to the licence agreements:

6. Finally, you are ready to upgrade so click the “Upgrade” button and wait a few minutes 
for the process to complete:

7. When complete, you can go into Apple School Manager and explore.  I suggest skipping 
the Setup Assistant for now.  

The Setup Assistant is always available in the drop down menu next to your name.
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INVITE

OVERVIEW

If your school has an existing Volume Purchase Program (VPP) account with app purchases 
which was NOT eligible for upgrade, you can invite that account to be part of your Apple 
School Manager (ASM).

This is an easy way to integrate your old VPP purchases into your new ASM account

INVITE VPP ACCOUNT TO APPLE SCHOOL MANAGER

Here are the steps:

1. Ensure you have enabled ‘Two-Step Verification‘ on your existing VPP account (page 7)

2. Login to Apple School Manager.

3. Click ‘Settings’, then choose ‘Enrollment Information’.

4. Click ‘Invite VPP Program Facilitator...’ at the bottom of the page. 

   

5. Enter the email address of the VPP account you want to invite into your Apple School 
Manager and click ‘Invite’.  An email will be sent to your old VPP account’s email address 
with a link to join ASM.  LOGOUT OF APPLE SCHOOL MANAGER

6. Check the email inbox your old VPP account and click on the link in the email

7. Login to Apple School Manager using the old VPP account login, and follow the prompts 
to upgrade the old VPP account
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Step 2  Device Enrolment Program

INTRODUCTION 

To make it easier to enrol devices into a Mobile Device Management (MDM) solution, Apple 
launched the Device Enrolment Program (DEP) in 2014.

DEP enabled iPads can be easily setup and enrolled into an MDM automatically by joining 
WiFi and DEP will automatically set up the device.  iPads can be wirelessly supervised, 
without the need for Apple Configurator, and you can choose which Setup Assistant screens 
should be skipped to make setup even more streamlined.

iPads are usually added to DEP, by asking Apple or your Apple Authorised Reseller, to enrol 
them at time of purchase.  

Schools can also now add newer iPads manually using Configurator 2.5 – see page 20

While iPads can be enrolled into an MDM without being in DEP, there are advantages of 
DEP so it’s worth trying to get your iPads into DEP if possible.

The first step is to find out where your iPads were purchased from.  If you don’t have 
records, ask your office staff to look up the purchases you have made in the past, or find 
any invoices.

COMPLETE THIS SECTION:

! 1.  Our school purchased iPads from:

Direct from Apple, from an Apple Retail Store, 
ordered from T4L or through Procurement
...  see ‘Devices Purchased from Apple’ on Page 18

From an Apple Reseller
...  see ‘Devices Purchased from Apple Reseller’ on Page 19

Write down the resellers here:

Unsure
...  you will still be able to use these as non-DEP devices in your MDM
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DEVICES PURCHASED FROM APPLE 

When devices are purchased from Apple, they will be connected to your purchasing account 
if you request them to be enrolled in DEP.  Apple will provide you an ‘Apple Customer 
Number’ to link your purchases to your Apple School Manage account.  

If you don’t already know your Apple Customer Number, complete this section:

COMPLETE THIS SECTION:

! 1.  Call your nearest Apple Retail Store and ask for the business team, 
who will be able to provide your school’s Apple Customer Number(s)

! Find your nearest store’s phone number:  www.apple.com/au/retail/

! Write your customer number(s) here:

! _______________________________________________

_______________________________________________

Follow these steps:

1. Login to Apple School Manager, click ‘Settings’ and then ‘Device Purchases’ 

2. Next to Apple Customer Number, click the ‘Add’ button and enter the numbers provided 
by Apple Retail.  

NOTE:  Your Apple Customer Number(s) will initially show as ‘Pending’. After a few days, 
Apple will confirm the number(s) and they will then show as ‘Active’.  Then you will see the 
correct number of devices under the ‘Device Purchases’ heading.
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DEVICES PURCHASED FROM APPLE RESELLER 

Many Apple Resellers can enrol iPads into DEP for you.  Most ‘education-focussed’ resellers 
will have this capability, but most ‘retail-focussed’ resellers do not.  It’s wise to check this 
before purchasing iPads.

Your reseller MAY be able to retrospectively add your iPads to DEP if they were not added 
at time of purchase.

COMPLETE THIS SECTION:

! 1.  Login to Apple School Manager, and click ‘Settings’, 
then ‘Device Purchases’ and look for your ‘Institution DEP Customer ID’

! Write your ‘Institution DEP Customer ID’ here:

! _______________________________________________

! 2.  Call each reseller you have purchased from and ask them if they 
have the capability to enrol devices into DEP.

! If yes, ask if they are able to add any device you purchased from them 
into DEP.  Tell them your ‘Institution DEP Customer ID’.

! Ask them for their ‘Apple Reseller DEP Number’ and write it here:

! _______________________________________________

! _______________________________________________

!
! _______________________________________________

Follow these steps:

1. Login to Apple School Manager, click ‘Settings’ and then ‘Device Purchases’ 

2. Next to Apple Reseller Number, click the ‘Add’ button and enter the number provided by 
each reseller.

NOTE:  It will take approximately a week for your reseller to do this for you.  

NOTE:  It’s wise to show your appreciation for them providing this service to you at no cost.
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MANUALLY ADD iOS 11 DEVICES TO DEP

With the release of Apple Configurator 2.5 there is a new option for iPads not yet in DEP.  
Schools can provisionally add any iPads running iOS 11 to DEP using the new ‘Add to DEP’ 
tick box when preparing iPads in Configurator 2.5

What are the requirements?

– Your devices must be updated to iOS 11.
– The process will erase devices. It will not preserve data.
– You need to plug devices into a Mac (once) to start the process.
– The person running the process will need the Apple School Manager login.
– You will need to manually assign devices to your MDM in Apple School Manager, before 
completing the setup of the iPad.
– For 30 days after enrolment, users may choose to leave DEP (and MDM). DEP is permanent 
only after the 30 day provisional period has elapsed.

This enrolment is ‘provisional’, and for a period of 30 days users are able to op-out of DEP.  
The lock screen will display instructions for how to “leave remote management”.  

Therefore, you may prefer to prevent students using these iPads during the 30-day 
provisional period.  Sounds like a good last week of school, or summer holiday job.

NOTE:  ! Since the iPads need to be erased, it’s worth waiting till you are ready to setup your 
MDM before you do this process.  We will cover this in the workshop you attend.
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Step 3  Volume Purchase Program

INTRODUCTION 

Apps purchased from the Volume Purchase Program (VPP) can be deployed using an MDM

Schools who previously had a VPP account, would have used it to buy apps, but your new
Apple School Manager account also lets you buy apps in VPP.

Note that most MDM systems allow you to connect one or more VPP accounts and install 
apps from all your VPP accounts to your devices.  You won’t lose any licences.

Configurator 1 users should note that you now get both FREE and PAID apps in VPP.

MIGRATING REDEEMABLE CODES 

If your schools has used Apple Configurator 1, you would have purchased licences as 
spreadsheets of Redeemable Codes, which were imported into Configurator 1.

These licences need to be converted to the new ‘Managed Distribution’ licence type before 
they can be used with an MDM.  Apple provides a process to do this (see below).

COMPLETE THIS SECTION:

! 1.  Login to VPP at  volume.itunes.apple.com

! 2.  In your account menu, choose ‘Purchase History’

! 3.  Review the last column in your list of purchases and indicate:

I have ‘Download Codes’  ...  will need to be converted

I have ‘Managed Licences’  ...  ready to use in your MDM
!
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To migrate your redeemable codes follow these steps:

1. Go to:  www.apple.com/au/support/itunes/vpp-edu/

2. Complete the form using these examples as a guide:

3. Submit the request and wait for an email with instructions from Apple.

4. Respond to Apple asking them to convert your codes, and confirm your VPP Apple ID
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Step 4  Caching Server

INTRODUCTION 

When installing apps with a MDM, each iPad downloads and installs the app directly from 
the App Store.  If you have a number of iPads, this can slow your school’s Internet 
connection, and take a long time to install apps.

Apple Caching Server solves this problem, by caching (storing) a copy of the app on your 
school’s network, so iPads don’t need to download apps from the Internet.  They get them 
directly from the Caching Server.  This speeds up install and reduces the load on your 
school’s Internet connection.

Apple Caching Server is software installed on a Mac at your school.

DoE strongly recommend schools purchase a Mac mini with the correct specifications 
through DoE Procurement, and set it up using the DoE automated install process.  

Read more:
education.nsw.gov.au/technology/guides-and-forms/technology-for-school-users/et4l-and-management-tools/
deploying-apple-caching-server

Mac mini Specification & Ordering:
https://education.nsw.gov.au/technology/products-and-services/hardware/school-based-users/
standard-devices-for-schools/standard-desktops/apple-mac-mini-desktop

NOTE:  Mac mini orders will take 2-3 weeks to be delivered due to custom configuration.

INSTALLATION 

When your Mac mini arrives, be aware of the following:

• It’s recommended you connect the Mac mini to the same switch as the eT4L Server in 
your main network cabinet for optimum performance

• You can borrow a USB keyboard and mouse, plus a monitor from a school PC for the 
setup, which will only be an hour or so.

• You will need to borrow a monitor with a HDMI port, and have a HDMI cable available 
as the Mac mini has a HDMI port, not a VGA port.

Follow the deployment guide to install your Mac mini:
https://schoolsequella.det.nsw.edu.au/file/9ef1a679-9fe4-4840-881a-9afaea13399f/1/T4LNews19.zip/
Caching_Server_Deployment_Guide.pdf

Your Regional IT team may be able to assist with the installation of the Caching Server, 
or contact Think3 with any questions.
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Step 5  WiFi Password

INTRODUCTION 

Each school has been supplied by DoE with a WiFi Service Account to use when joining 
school-owned devices to the detnsw (or nswdet) WiFi networks.  

The username and password is unique per school:

! USERNAME:! ! srv0000wifi@detnsw        (where 0000 is your school code)
! PASSWORD:! ! password was emailed to the principal late 2014

To help you find the password, it’s in the format:  ColourAnimalNumber

If you do not know your WiFi Service Account password, ask your principal.  Only the school 
principal can call EDConnect to ask for the password to be resent if they don’t have a record.

COMPLETE THIS SECTION:

! 1.  Our WiFi Service Account is:

! ! srv_ _ _ _ wifi@detnsw
! ! ! ! ! insert 4-digit school code here

! 2.  Our WiFi Service Password is:

! ! _________________________________________________
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Step 6  Documenting Accounts & Passwords

INTRODUCTION 

As staff responsible for managing iPads change over time, it’s easy for knowledge of logins 
and passwords to be lost and cause loss of access to vital accounts.  Many schools have 
wasted hours trying to find details of accounts setup by previous staff.

Take screenshots or photos and write down all the information including:  login email and 
password, security questions and date of birth, and phone numbers used for authentication.

Please use the worksheet below to document, then keep it in a safe place.

25

Apple School Manager (ASM)Apple School Manager (ASM)

URL

Apple ID

Password

Date of Birth

Security Question 1
Answer

Security Question 2
Answer

Security Question 3
Answer

Notification Email

Two-Factor Recovery Key

Two-Factor Trusted Mobiles

manage at 
https://appleid.apple.com/

Apple Customer Number(s)

Institution DEP Customer ID

http://school.apple.com
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Volume Purchase Program (VPP) – if you have an existing VPP accountVolume Purchase Program (VPP) – if you have an existing VPP account

URL

Apple ID

Password

Date of Birth

Security Question 1
Answer

Security Question 2
Answer

Security Question 3
Answer

Notification Email

Two-Factor Recovery Key

Two-Factor Trusted Mobiles

manage at 
https://appleid.apple.com/

http://volume.itunes.apple.com

Mac App Store – used to install apps and updates on your Mac (if you have one)Mac App Store – used to install apps and updates on your Mac (if you have one)

Apple ID

Password

WiFi Service Account – used to join detnsw wifi for school-owned devicesWiFi Service Account – used to join detnsw wifi for school-owned devices

Login

Password



Step 7  Upgrade Your Mac (if you have a Mac)

INTRODUCTION 

You don’t need a Mac for MDM, so if you don’t have a Mac at your school, skip to Step 8.

But, if you have a Mac you have been using for Apple Configurator, then it’s worth getting it 
up to date as it may be helpful to prepare the iPads before enrolling them into your MDM.

NOTE FOR CONFIGURATOR 1 USERS:  
If you are still using Configurator 1, you will want to delay upgrading your Mac until 
after attending the workshop as Configurator 1 won’t work once you update your Mac.

If you are using Configurator 2, it’s safe to update your Mac now.

The latest version of Configurator is v2.6.1, which requires Mac OS 10.12.6 or later.

COMPLETE THIS SECTION:

! 1.  On your Mac, go to the Apple menu (top left corner) and select 
‘About This Mac’ and see which operating system you have:

10.13.x  High Sierra ...  simply update to Configurator 2.6.1

10.12.x  Sierra  ...  update to 10.12.6

10.11.x  El Capitan  ...  update to High Sierra

10.10.x  Yosemite  ...  update to High Sierra

10.9.x  Mavericks  ...  update to High Sierra

Not one of these, or unsure ...  contact Think3 for help

27



UPDATE TO 10.12.6 

If you have Sierra 10.12 to 10.12.5, 
all you need is the 10.12.6 updater, 
which can be easily installed by 
opening the ‘App Store...’ from the 
Apple menu and looking under 
‘Updates’.

UPDATE TO HIGH SIERRA 

If you have 10.11 El Capitan or earlier, you will need to update to the latest operating system, 
High Sierra using the App Store:

INSTALL CONFIGURATOR 2.6.1 

Search for Apple Configurator in the App Store and click the ‘Update’ button (if you have an 
earlier version) or the ‘Install’ button if you don’t already have it:
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Step 8  Prepare Your iPads

INTRODUCTION 

Before enrolling your existing iPads into your MDM, it’s wise to Erase them and start fresh.  

BUT, before you do that, it’s important to:

• Make copies of any important data such as photos, videos, documents in the apps you 
use, and anything else you don’t want to lose by erasing the iPad.  You can copy 
photos and videos off the iPad while connected with USB to a computers.  You can 
email or AirDrop documents, or save them to iCloud or Google Drive.

• Ensure Find My iPhone is disabled.  This can be inadvertently enabled if you sign into 
iCloud on an iPad using an Apple ID.  Erasing an iPad with Find My iPhone enabled 
can end up in Activation Lock which can only be removed by Apple if you don’t know 
the Apple ID login.  Much easier to solve this BEFORE erasing.

Don’t erase the iPads before the workshop.  That’s something we will do at the workshop.

But – it’s important to turn off Find My iPhone BEFORE you attend the workshop.

DISABLE FIND MY IPHONE 

You will need to check each iPad and see if 
Find My iPhone is enabled.  If so, you will need to find 
the password for the connected Apple ID to disable it.

You can either:

– Sign Out of iCloud, or
– Disable Find My iPhone only

CHARGE YOUR IPADS

Make sure the iPads you bring to the workshop have been fully charged, as we won’t have 
time or power points for charging during the workshop.
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Step 9  Completion Survey

INTRODUCTION 

Once you have completed the preparation steps in this guide, please complete the survey 
linked below.  You will be asked to:

• confirm completion of each step in this guide
• answer a few survey questions to help us improve this guide and our support services
• nominate which workshop you would like to attend (listed on survey website)

Complete the survey here:

www.think3.com.au/survey1

CONTACT US 

If you need to contact us for any reason, our details are:

          

! Think3
! PO Box 50, Wentworth Falls NSW 2782

! 02 4705 9075
! info@think3.com.au
! www.think3.com.au

!
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WELL DONE – YOU ARE FINISHED THE PREPARATION


